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PRACTICE ADVISORY – September 2013 

 

The extent to which architects, are expected to reduce fees when not appointed as 

Principal Agent: 

 

The following paragraph is to be found in the SACAP Board Notice 195 of 2011, Framework for 

the Professional Fees Guideline:  

 

 

This may be used for guidance in the process of agreeing fees, but a good deal depends on the 

context and the conditions of the architectural services required by the client, and any 

negotiated discount should vary from project to project. It is important to note that the gazetted 

tariff is not binding on either architects or their clients, and neither is the above recommendation 

(indeed the words “can be considered” themselves indicate this). It is therefore recommended 

that architects and their clients specifically identify the Principal Agency-related tasks that the 

architect will take responsibility for (and which s/he will not) and negotiate accordingly. 

 

This approach is consistent with the Institute’s view that the Fees Guidelines should perhaps be 

scrapped altogether and that fees be negotiated on a ‘deliverables’ basis. 

 

In any event, the Institute’s opinion is that the Fees Guidelines do not properly reflect either the 

extent of the work required or the liabilities taken on by an architect and, therefore, reduced fees 

of the order suggested above should not readily be agreed to. The member should especially 

note that there is a level of increased risk to an architect where partial services are agreed to, 

and architects should ensure that they properly disclaim liability in such cases.” 

 
 

Any enquiries on this matter may be directed to 
Michael Bester, 021-685 2913 (w) 


