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CIA PRACTICE ADVISORY 
APPOINTMENT OF ADJUDICATORS 

 
 
The principle underlying the process of Adjudication is that it is an inexpensive and quick means of 

resolving disputes, which allows site work to proceed without delays and without poisoning the 

relationships that make for a successful contract. To this end the standard Rules for Adjudications 

generally stipulate that an adjudicator must make a determination within 5-days of the referral. However, 

this excellent principle is regrettably undermined in the JBCC documents by a cumbersome appointment 

process which is usually only initiated after a dispute arises – which not only wastes time and money but 

also frequently escalates the dispute instead of resolving it. 

 

The Cape Institute’s view is that adjudicators should in fact be selected at the commencement of a 

contract (perhaps at site handover if not as a part of the tender process) so that there is an independent 

adjudicator who can be called upon immediately if any problems arise. There should be no additional 

cost to this, since adjudicators will usually only charge fees if and when called upon to make a 

determination. It is not even strictly necessary to inform an adjudicator of the selection until it is 

necessary to call upon him to act. 

 

Accordingly, it is recommended that: 

 Principal Agents should, as soon as possible in the course of a contract, advise and assist the 

Employer and Contractor to select two adjudicators (one of which should be expressly identified as 

an “alternate adjudicator”, to act in the event that the primary adjudicator is unavailable) and to enter 

into a written agreement to that effect. This could, for example, be recorded in the minutes of a site 

meeting or site-handover meeting, which should in any case be signed. 

 

The Cape Institute is currently developing an addendum to the JBCC agreements which is intended to 

simplify and expedite the appointment of adjudicators at the commencement of a building contract. 

__________________________________________________________________________________ 

Any enquiries on the above matter may be directed to: 
Michael Bester, 021-685 2913 

 


