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PRACTICE ADVISORY – July 2011 

 

CIA Interaction with Cape Town Unicity 

Around Processing of Local Authority Planning and Building Control Applications  

 

Over the last few years members are likely to have experienced unacceptable delays with 

application processes, problems in obtaining clear, rational advice or decisions from officials 

and a lack of support for development proposals. 

 

Background 

Last year CIA members met on 11 August 2005 and voiced widespread concerns, supported by 

numerous examples, about problems and delays related to Planning and Building Control 

processes. These were regarded as prejudicing clients and architects, negatively affecting 

development, and as a consequence impacting on the benefits of growth, job creation etc. 

which flow from this. 

 

Following on from this, the CIA together with representatives from SAPOA and the Institute of 

Town Planners initiated regular meetings with Unicity officials between October 2005 and 

February 2006. The Unicity team was led by Marius Crouse, (Manager Planning Systems and 

Processes) and with Cheryl Walters, (the Director, Town Planning), who was present at a few of 

the meetings. These officials are in overall control of planning systems and processes. 

 

A separate initiative under the auspices of the Property Law Committee brought together the 

role players who interface directly with the Unicity around property issues, namely Architects 

and Planners, Attorneys and Developers and the interests they represent, the Agents, Banks, 

SAPOA and Commerce who indirectly feel the effects of bad service delivery. Representatives 

of this group met with Councilor Marion Nieuwoudt and Mayor Helen Zille on 20 June 2006. The 

meeting dwelt at length on the problem of rates clearances and all issues previously raised by 

the CIA working group were tabled. There will be a follow up meeting combining for the moment 

the Town Planning and rates Clearance issues. 
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Apart from the significant cost to each of us and our profession caused by delays, the 

damage and loss to the City and the economy due to stalled and aborted projects was 

forcibly drawn to the attention of officials and there was agreement that we had common goals. 

 

Officials, although defensive at times, were open to criticism, comment and engagement. They 

spoke about concerns (congruent with ours) of efficient processing of development and building 

plan applications and about the new systems which were being implemented to ensure this. We 

requested official endorsement and support for improvements and were referred to Mayoral 

Commitment (no. 7). This "relates to citizen focused service delivery? One constant 

complaint relates to the delays in processing of development applications and rezonings. 

The current delays are very costly to our residents, our investors and business and are 

very detrimental to the City as a whole". 

 

Approval times and the new system for tracking applications were discussed at length. We 

raised the various strategies for evading the intent of legislation prescribing maximum approval 

periods. These can be seen to include the 'pre-scrutiny' (unique to the Central Metropole), the 

'Environmental / Heritage Management Section' and 'Land Use Management' processes which 

have been run on independent time lines. 

 

We were given repeated assurances that applications would be comprehensively tracked, with 

no 'black holes' in the system. An undertaking was also made by the Manager: Planning 

Systems and Processes to scrap pre-scrutiny as of 1 February 2006. Improved consistency of 

approach and interpretation of legislation across all officials and offices is required, as is clarity 

on all Council Policies, such as the advertising processes related to departures, rezonings and 

removal of restrictions; the issuing of occupancy certificates; interpretation of definitions, etc. 

Also needed is clear understanding of responsibility; the certification of professional consultants, 

conveyancers' certificates, land surveyors rulings on basements, etc. are not necessarily 

recognised. Efficient and consistent processing time for all applications is necessary. 
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Also raised and still to be achieved is the issue of 'self certification', with architects carrying 

the responsibility for many of the aspects currently requiring local authority approval, in 

particular those covered by SABS 0400. It has been an extremely frustrating process for your 

representatives. Limited progress was made on some peripheral issues but none of the core 

issues have advanced much. It is apparent that there is even further, marked deterioration in 

some instances. 

 

Part of the problem may be related to denial of any problems and the lack of any urgency in 

implementing corrective measures. This is possibly linked to a false understanding of the 

severity and impact of the problem. 

 

The Directorate: Transport, Roads and Planning has made available an information sheet 

setting out the City's mission statement and list of senior officials and their contact numbers. 

District offices are headed by the following officials who are available to address problems 

related to approval processes amongst others:  

Cape Town     Sydney Holden   (021) 400 8340 

Blaauwberg     Susan Matthysen   (021) 550 1092 

Kuilsriver / Kraaifontein   Charles Rudman   (021) 980 6179 

Goodwood / Bellville   Michael Jones   (021) 590 1420 

Somerset West    Gerhard Visser   (021) 850 4354 

Khayelitsha / Mitchells Plain  Pieter Terblanche   (021) 360 1113 

Phillipi / Grassy Park   Margot Muller   (021) 710 8039 

Simons Town / Rondebosch  Ossie Gonsalves   (021) 710 8039 

Other officials are:  

Cheryl Walters - Director: Town Planning 

Telephone 021-400 2420 or 084-222 1260 

Marius Crouse - Manager: Planning Systems and Processes 

Telephone 021-400 2668 or 084-800 0503 

Marx Mupariwa - Manager: Area Development Management 

Telephone 021-400 3229 or 084-926 8079 

Cathy Glover - Manager: Area Integration 

Telephone 021-400 2875 

Gavin van Schalkwyk - Manager: Support Services 

Telephone 021-400 2061 or 084-603 3521 

 


